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Job Summary (Overall) - Department Manager


· Support the Store Manager for smooth functioning & performance of the store overall.

· Brief & de-brief periodically with the store team.

· Review manpower requirement to ensure smooth functioning of store.

· Ensure the team is highly motivated & engaged.

· Responsible for training and grooming of store staff.

· Oversee preventive maintenance activities & effectively handle escalation of issues with relevant teams.

· Supervise store work flow from physical inventory to cash point, identify and suggest effective measures to arrest pilferage. 

· Ensure customer satisfaction in terms of adherence to D-Mart deliverables.

· Facilitate smooth circulation of footfalls on the shop floor and ensure quick check out during peak hours.
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